WJUSD Reopening Plan

A Phased-in Approach

Update: July 23, 2020



Guiding Criteria: Opening School 20-21
O

Ensure the 'safety of all
students and staff

We will follow State and local executive orders, and
recommened State and local guidelines related to
student and staff safety to the best of our ability.

Maximize student
5y engagement
£ 4

We will provide rigorous daily instruction, use an
online learning management system for grading and
attendance, and we will look at ways for students to
stay connected to our schools as well as their peers.

Support staff and parent

needs eo_o
@
.-.
We will provide targeted and relevant staff
development for our employees as well as

our parents.

Support social- %
emotional needs
We will support staff in helping students

learning how to manage stress, maintain
motivation, and building self-confidence.

B

Assure operational and
financial viability

We will work within our projected budget
and attempt to acquire resources to support
student learning, health, and safety.



What is a Phased-in Approach?

e Start the school year in Remote
Learning from home

e Monitor the health conditions in
our community

e Gradually return to in-person
instruction, as conditions permit




WJUSD RECOMMENDED REOPENING PLAN
A Phased Approach to Reopening $chools
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Phase 1 - Remote Learning

e Allclassrooms are closed and all learning is conducted remotely from
home.

e The Grab-and-Go option will be available at multiple locations for
students participating in Remote Learning and the Virtual Academy.

e Student Support Services will support staff in helping students in goal
setting, learning how to manage stress, maintain motivation, and
building self-confidence.



Phase 2 - Limited Blended Learning

e Very limited return to in-person learning, prioritized by student group

e Health precautions will be put in place
o Physical distancing of 6 feet
o Active screening
o Face coverings required
o Implementing health and safety protocols
e The Grab-and-Go option will be available at multiple locations for students
participating in Home/Remote Learning and the Virtual Academy

e Training and conditioning activities may begin



Phase 3 - Full Blended Learning

Blended learning at all levels

Desks/tables will be placed at least six feet apart

Face Coverings will be required

Access to school buildings will be limited to students, staff, and essential personnel
Social distancing requirements will significantly impact the capacity of each bus




Phase 4 - In-person Learning with Restrictions

e Most students return to in-person learning

e Food may be served in the classroom and the cafeteria, in alignment with any applicable federal,
state, and local health orders

e Normalservice would be provided to eligible students

Health Precautions
o  Physical distancing to the extent possible
o  Passive screening
o  Facecoveringsrequired
o  Continue health and safety protocols




Phase 5 - In-person Learning with No Restrictions

e Phase 5iswhen all students will be able to return to in-person learning without pandemic-related

health and safety measures.
e Schools will be in normal operations. Students will attend class daily.
e Students who have been enrolled in the Virtual Academy will continue to be supported if they wish

to continue full time home learning.




We Will Do This!

g@‘o:e we can do

so little;
together we can
do so much

-Helen Keller



http://drive.google.com/file/d/1p_1sPjPqkOxxxyrcEC5hqxPFhH5KR2rp/view

Next Steps

e Preparefor Phase 1
o  Summer staff development
o Infrastructure preparation
o Communication to all stakeholders

e Convert K-8 Home Study and Independent Learning Center to the Virtual Academy

e Prepare for Phase 2 and beyond
o  After the successful launch of Phase 1



Questions...



